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I am thrilled to share my thoughts 
on the first-ever Strategic Plan of 
Maldives Immigration. The Strategic 
Plan 2020 – 2024 comes at an exciting 
time for Maldives Immigration as it 
completes 70 years of service. It is also 

a defining period in the life of our 
nation, as border security has become 
more important than before, given 
the growing ambit of cross-border 
risks and threats to national, regional 
and international security. 

Uza. Mariya Ahmed Didi
Minister of Defence

Foreword by 
Minister

With our stellar reputation as a 
world-class tourist destination and 
our deepening nexus to the global 

economy, comes a greater need for 
stronger, safer and smarter borders. 
Today, our gates must open for 

legitimate travellers only, and our 
systems must be more vigilant 
against fraudulence – the “grease 
on the wheels” of most cross-border 
crimes, including terrorism, human 
trafficking and people smuggling 
– evils that continue to evolve in 
their complexity, outreach, and 
penetration. 

Further, the Plan’s orientation towards 
a more people-centred development 
model, coincides well with the 
Government’s “Jazeera Raajje” vision 
to bring public services even closer 
to the people, in harmony with 
our geographical and demographic 
realities. 

On behalf of President Ibrahim 
Mohamed Solih, I wish to thank 
Controller General Mohamed 
Ahmed Hussain, Deputy Controller 
Ibrahim Ashraf and the entire team 
of our dedicated officers at Maldives 
Immigration, for this timely initiative. 

As the Minister overseeing this very 
critical law enforcement agency, I 
wish Maldives Immigration all the 
very best in translating its Strategic 
Plan 2020 -2024 to action, and its 
full effect.

Thank you.

Today, our gates must open for legitimate travellers only, and 
our systems must be more vigilant against fraudulence – the 
“grease on the wheels” of most cross-border crimes, including 
terrorism, human trafficking and people smuggling – evils 
that continue to evolve in their complexity, outreach, and 
penetration.    
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Earning public trust, securing the 
borders of Maldives and facilitating 
convenient services to customers 
are the cornerstones of Maldives 
Immigration (MI). Within this 
context, I am proud to present the 

very first Maldives Immigration 
Strategic Plan 2020-2024. This 
holistic plan entails a predetermined 
and comprehensive reform to 
enhance Maldives Immigration 
functions and extend Immigration 

Mohamed Ahmed Hussain 
Controller General of Maldives Immigration

Message by
controller general

services nationwide by demarcating 
the principles of good governance.  
Maldives is an exotic tourism 
destination adopting a universal 
visa waver policy. While an open 
border policy promotes tourism, it 
also has its challenges.  Maldives has 
been targeted as a transit point for 

irregular migration channels and 
other transnational crimes. Maldives 
Immigration will endeavour to play 
an integral role in strengthening our 
partnerships with law enforcement 
agencies and other stakeholders to 
collaboratively work together to 
address our shared interests.

We embark on this ambitious plan to achieve government 
pledges of pursuing the vision of “Jazeera Raajje” by 
focusing on decentralising Immigration services, increasing 
citizen engagement, safeguarding the border, emphasising 
transparency and building public trust by maintaining our 
core values.   

This proactive plan focuses on people-
centred development, organisational 
reform, enhancing border control, 
and migration management. In 
order to foster vibrant Immigration 
services, MI plans to implement 
effective strategies to promote 
ethical professionalism, which would 
ultimately bring positive and realistic 
changes to the institution, while 
adhering to the relevant laws and 

regulations. 
I am extremely grateful to the officers 
who worked tirelessly to develop this 
project in a timely manner and I am 
confident that the team at Maldives 
Immigration will work towards 
achieving the targeted goals.
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core values

Maldives Immigration (MI) is a 
law enforcement agency which 
continuously strives to provide 
excellence in public service, facilitate 
all legal travel, assist travellers and 
safeguard national borders. 

The Maldives Immigration Strategic 
Plan 2020-2024 provides the 
strategic outlook and future-oriented 
development of the organisation in 
line with its core values, mission and 
obligations under the law.

The planning process for this Strategic 
Plan was initiated by conducting 
consultations with Maldives 
Immigration Officers to identify and 
analyse the strengths and weaknesses 
of the organisation. An evaluation was 

also carried out of the current mandate, 
relevant laws and regulations, existing 
activities, and the policy directions of 
the current administration. Following 
stakeholder consultations, the 
strategic objectives and focus points 
were formulated.

These strategic focuses are based on 
people-centred services, organisational 
reform, enhancing border control, and 
migration management. The strategic 
outcomes under each strategic 
focus are aimed at improving the 
overall service delivery to the public 
and implementing the mandated 
requirements of the Immigration Act 
2007.  

We act within the boundaries of the relevant national 
and international laws, and uphold our responsibilities as 
Immigration Officers. We carry out our duties with honesty 
and hold our moral principles high.

We continuously work to further our knowledge in order 
to enhance our services for our stakeholders. We apply our 
training and understanding for the benefit of our customers, 
and the local and international community.

We pledge to safeguard our borders. We strive to detect, 
deter and prosecute all immigration-related crimes and assist 
victims to the best of our ability.

We ensure transparency and accountability to our stakeholders. 
We act in a way which is in line with the relevant laws and 
regulations, accepting that our actions are open to scrutiny. 

We show understanding and compassion towards each 
individual, no matter their background or circumstances.

integrity

expertise

vigilance

accountability

empathy

introduction 
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vision Mission
Ensuring secure mobility To safeguard national security by providing 

quality, convenient and professional 
immigration services that facilitate legitimate 
travellers, proactively detect immigration-
related crimes and provide a trustworthy 
international travel identification for 

Maldivian citizens.
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There are four main strategic focuses in Maldives Immigration Strategic Plan 
2020 – 2024. 

They are:

1.   People-centred services
2.   organisational reform
3.   Border control facilitation
4.   Migration management 

Strategic Focus
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Recognising that Maldives 
Immigration is a service-oriented 
organisation, it is an essential step 
in providing more people-centred 
services.  Taking this approach means 
placing our customers’ needs at the 
forefront of our focus and delivering 
our services in the most efficient 
manner, working towards greater 

convenience and ease of travel, while 
also improving secure mobility. 

With approximately 200 inhabited 
islands scattered across the nation, the 
geography of Maldives poses a huge 
challenge in providing our services 
efficiently to all Maldivians. In order 
to ensure that the wider population 

People-centred services

can effortlessly access these services, it 
is paramount to decentralise facilities 
and improve online functionality. 

Another area of focus is to increase our 
stakeholder and media engagement in 
order to create better relationships 
with the whole community, 
communicate more effectively and 

develop a better understanding of 
public expectations. In order to 
strengthen these relationships and 
maintain the community’s trust, we 
will endeavour to ensure transparency 
and accountability to the highest 
degree.

1
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Decentralise infrastructure 
development.
Conduct customer service training 
programs.

Establish a 24/7 call centre.

Create a customer feedback system.

Develop an online portal and 
mobile application to provide access 
to a range of services.

1.1
deliver effective and 
efficient services;

Introduce “Magey Card”.

1.2
Strengthen identity travel 
documents;

Establish Passport Disaster Recovery 
Management System.

Strengthen Passport Electronic 
Security (SLTD, PKD). 

Ensure the effective utilisation of the 
Automated Biometric Identification 
System (ABIS).

1.3
establish decentralised 
services;

1.4
improve stakeholder 
engagement;

1.6
ensure accountability and 
transparency;

1.5
enhance role of media and 
public relations;

Establish additional regional offices 
across the nation. 

Expand the ‘Rashun’ service 
throughout the nation.

Establish pre-visa application 
processing at all international ports.

Introduce inadmissible passenger 
facilities at all international ports.

Establish and enhance the use of 
eGate facilities. 

Sign Memorandums of 
Understanding with national and 
international partners.

Collaborate with relevant partners 
to address Immigration-related 
matters.

Establish capacity building 
partnerships with counterparts.

Implement and pursue a zero-
tolerance policy for corruption.

Establish new and strengthen 
existing internal accountability 
mechanisms.

Review standard operating 
procedures. 

Maintain standards under the 
International Organisation for 
Standardization (ISO) and other 
relevant certification standards.

Create and promote a positive public 
image of Maldives Immigration.

Provide the public and media 
with access to information and 
promote transparency within the 
organisation.

Strategic goals

Embrace new technologies to ensure 
ease of access to information.

Increase media engagement. 

People-centred 
services
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In any growing organisation, reform 
is a necessary part of adapting to and 
keeping pace with an everchanging 
world. Maldives and international 
migration have greatly transformed 
over the last few decades. Therefore, it 
is necessary for Maldives Immigration 
to adopt new protocols and reshape 
existing policies to retain its 

effectiveness and relevance. 

As an enforcement agency, human 
resource development is key to shaping 
the organisation’s ethical standards 
and fostering a culture which 
promotes pride, career development 
and well-being amongst employees. 
Conducting regular consultations 
with Maldives Immigration officers 

organisational reform

will be essential in bringing positive 
reform to the organisation.

Our employees are the key asset of 
Maldives Immigration. By developing 
initiatives to enable their talents to 
flourish, our aim is to improve our 
capacity to deliver better service and 
increase employee satisfaction and 
participation. Another important 

method to achieve this is to ensure 
staff’s well-being and facilitate 
community engagement.

2
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Revise and make necessary 
amendments to the current 
Maldives Immigration Act.
Build the legal capacity of the 
organisation.

Develop an organisational risk 
management framework. 

Conduct regular occupational 
health and safety inspections.

Establish a backup operating system 
to avoid disruptions to providing 
immigration services during 
primary system outages.

Maintain a zero-tolerance policy for 
workplace sexual harassment.

Formulate policies to provide staff 
welfare support.

Conduct programs for staff welfare 
and wellness.

Establish community engagement 
programs. 

Enhance sports and recreational 
activities.

Reduce paper footprint by 
digitalising services and internal 
workflow.

Phase out single-use plastic.

Implement a tobacco-free working 
environment. 

Expand the research function and 
capacity in order to foster future 
development and innovation.

Establish a training academy in 
order to streamline training and 
achieve international recognition.

2.1
Strengthen the legal 
framework to become an 
independent institution;

2.4
establish workplace safety 
and risk management 
frameworks;

2.5
Strengthen welfare and 
recreation; 

2.6
Promote an 
environmentally friendly 
workplace; 2.3

enhance the use of 
technology and innovation;

2.2
enhance human resources 
and technical capacity;

Strategic goals

organisational 
reform

Formulate policies to improve efficiency 
and maximise operational capacity.

Re-evaluate the minimum requirements 
for employment and promotion. 

Initiate scholarship schemes to assist in 
building a more competent workforce. 

Introduce a succession plan and 
retirement plan.

Increase training opportunities to 
develop the skill sets in administration 
and other operational departments. 

Promote diversity and equal 
opportunities within all departments.

Develop and implement a performance 
and achievement-oriented framework.

Equip and integrate smart 
and innovative technological 
capabilities.

Automate and integrate all 
Immigration Services through 
the Maldives Immigration 
Management System (MIMS).  
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The tourism industry is the 
backbone of the Maldivian economy. 
Facilitating legitimate travel is vital 
to Maldives’ economic prosperity. As 
such, it is also of upmost importance 
to concurrently protect our national 
borders to ensure the security of the 
nation. 

Considering these two aspects, this 
strategic focus is aimed at delivering 
exceptional service through smarter 
border control measures so as to 
provide a better experience at ports 
while simultaneously coordinating 
border management efforts in order 
to protect national borders and ports 
from any illegal activities.

Border control facilitation

Our principle method to implement 
change will be improving current 
border control systems used by 
Maldives Immigration Officers. This 
means numerous standalone systems 
will need to be integrated into one, 
creating a much more efficient and 
sophisticated processing procedure. 
Another step will be expanding 

or adopting state of the art border 
control systems at all ports.

3
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Shape existing policies to provide 
passengers and crew with more 
convenient services.

Improve queue management 
systems in all ports.

Formulate and impose Transit 
Passenger Regulations.

Establish a separate counter facility 
for new business visa, special visa, 
and employment visa applicants in 
all ports.

3.1
conduct policy reviews to 
improve the standard of 
service for passengers and 
crew;

3.2
Strengthen border 
security;

3.4
improve the travel 
experience for all;

3.3
increase risk management 
mechanisms;

Establish Integrated Border 
Management strategy. 

Integrate all Maldives Immigration 
modules with the Border Control 
System.

Establish eGate facilities at regional 
international ports.

Implement a mechanism to use 
eGates for registered visa holders 
and crew at all ports.

Enhance the pre-visa application 
system for applicants from high-risk 
countries.

Form and mobilise an inter-agency 
task force dedicated to addressing 
border security issues.

Revise the on-arrival tourist visa 
mechanism in order to provide a 
more efficient service to travellers.

Develop and implement an online 
electronic payment gateway for all 
payments.

Establish a data collection 
mechanism for all passengers. 

Design the ‘Detect & Defend’ 
model in collaboration with relevant 
stakeholders.

Develop Investigation Units, 
Detention Facilities and Document 
Examination Labs at all ports.

Integrate Document Examiner 
attached to all the Border Control 
systems linked with Visas and 
Interpol.

Improve joint taskforce capacity 
and train specialists for counter-
terrorism response. 

Establish a Surveillance Station 
to facilitate passenger profiling in 
order to strengthen the operation of 
the Intelligence Unit.

Integrate the Interpol Stolen and 
Lost Travel Document Database 
(SLTD) with the Border Control 
System.

Strategic goals

Border control 
facilitation

Develop policies to promote ethical 
workplace practices and revise 
existing policies. 
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The Maldives’ tourism industry has 
grown exponentially over the past five 
decades and Maldives is now one of the 
most sought after destinations in the 
world for recreational travellers. Due 
to this, there has been a substantial rise 
in employment opportunities, which 
has in turn led to a dramatic increase 
in the expatriate population. Taking 
this into consideration, it is essential 

that visa processing is streamlined for 
expatriate workers, while promoting 
and facilitating a responsive labour 
migration mechanism to support 
national development goals.

Due to an increase in migration to 
Maldives, matters of international 
concern have become particularly 
evident. Human trafficking, 
for example, has recently been 

Migration management 
highlighted by the UN as an issue 
which the Maldives Government 
must work harder to resolve. Maldives 
Immigration will strive to strengthen 
its ability to effectively deal with this 
human rights issue, as well as other 
social issues and migration-related 
crime.

By advancing Maldives Immigration’s 
processing and monitoring 

capabilities, as well as increasing 
awareness of the current issues faced 
by Maldives in relation to transborder 
criminal activity, the expectation 
is that Maldives will become a safer 
place for the local community and 
those seeking to travel here for both 
recreation and employment.

4

Strategic Plan 2020-2024   |    MaldiveS iMMigration Page 24



Enhance the visa sticker with 
advanced security features. 

Introduce the e-Visa system and 
work towards introducing an e-Visa 
card. 

Strengthen the current migrant 
health assessment network.

4.1
advance visa facilitation 
through modern 
technology;

4.2
Prevent human trafficking, 
people smuggling, and 
other transnational 
crimes;

4.4
Strengthen enforcement 
mechanism to reduce and 
stop the irregular migrant 
flow;

4.3
Manage migration by 
establishing regular 
migration channels;

Develop and adopt an anti-
human trafficking and anti-people 
smuggling framework.

Develop and adopt a framework to 
address transborder crimes such as 
terrorism.

Launch awareness campaigns 
and provide training for relevant 
stakeholders on human trafficking, 
people smuggling and other trans-
border crimes. 

Establish a safe house for Victims of 
Trafficking (VoT).

Develop policies for the 
reintegration and repatriation for 
victims of transborder crimes.

Review and revise the existing raid 
operation framework to improve 
raid operations, repatriation and 
deportation procedures.

Review and revise the existing 
visa regulations to establish 
comprehensive visa facilities.

Develop an expatriate monitoring 
mechanism.

Assign liaison officers across the 
country.

Strategic goals

Migration 
management 

Strengthen the Raid Composition 
teams.

Introduce mobile monitoring 
capabilities.

Establish a detention facility to 
facilitate the removal of illegal 
migrants in a humane, effective and 
orderly manner. 
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To achieve the targeted goals of this 
strategic plan, a detailed five-year 
Action Plan will be formulated. 
The implementation process for the 

Strategic Plan 2020-2024 includes 
the following process:

Assigning a Chief Principal Immigration Officer to lead on the 
strategic objectives.

Familiarise all staff with the Strategic Plan 2020-2024.

Establish a technical team to assess the progress of this plan.

Prepare a budget plan linked with the action plan process.

Continuously monitor, evaluate and assess the Strategic Plan’s 
goals and objectives and generate regular progress reports. 

implementation Process
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